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GFirst LEP Update for GEGJC meeting 21st June 2017

Prepared by Mally Findlater (Programme Manager GFirst LEP)

Gloucestershire Growth Deal

1. Current project funding

The current status of the projects that are going through the approval and funding process is as follows:

Stage of Process Project/s
Outline Business Cases 
Approved

All

Conditional funding letters 
issued

All for GD1 & 2. GD3 projects have not received conditional 
funding letters. There is no immediate requirement for this.

Due diligence commenced 18 projects: GREEN; STEM projects x 4; Airport; Blackfriars; Cyber 
Skills; Growth Hub expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way; A40 Benhall bus lane; 
A40 Over Roundabout, Cinderford New College campus

Due diligence completed 18 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber; 
Growth Hub expansion; Growth Hub Network; Berkeley Bridges; 
Cinderford spine road; RAU rural innovation centre; Gloucester 
Central Transport Hub; Metz Way; A40 Benhall bus lane; A40 Over 
Roundabout, Cinderford New College campus

Due diligence completed but 
project not being progressed

1 project: A40 Benhall bus lane

GFirst LEP Investment Panel 
review of project due 
diligence findings and 
recommendation to the LEP 
Board

4/4/17: No Growth Deal projects
6/6/17: Cancelled

GFirst LEP Board approval for 
funding agreement

17 projects: GREEN; STEM projects x 4; airport; Blackfriars; Cyber 
Skills; Growth Hub Expansion; Growth Hub Network; Berkeley 
Bridges; Cinderford spine road; RAU rural innovation centre; 
Gloucester Central Transport Hub; Metz Way/Abbeymead Avenue; 
A40 Over Roundabout, Cinderford New College campus
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2. Project reporting (Q4 16/17)

Current figures are reported alongside figures in brackets, which are those reported at the previous 
GEGJC meeting:

 the out turn from the current Growth Deal programme to date is £35.45m (prev £19.01m). 
which results in a cumulative under spend on the programme to March 2017 of £5.232m 

 the actual cumulative total spend (including direct leverage/match) is £28.99m (prev £23.11m) 

 Forecast Direct Match funding declared to date £52.78m (prev £38.41m). Higher than expected 
match (public sector) from GREEN and Blackfriars projects puts us well ahead of forecast 
already. Expected that all direct match will have occurred by 2021

 the total leverage (direct and follow-on) declared by the projects (ie includes some committed 
but not yet spent) is £75.27m (prev £64m). Currently forecast for total leverage is £313m, with 
strong private sector investment in GREEN, Airport & Blackfriars (eg  Cityheart development of 
295 student units)

 Jobs – DIRECT jobs to date 1176 (prev 508) associated directly with projects. Wider jobs impacts 
to be assessed periodically. Jobs to date mostly from Growth Hub activity, GREEN and 
Gloucester Airport.

The following documents have been provided in addition to the summary above. These are also 
published on the LEP website 

http://www.gfirstlep.com/Projects-in-Gloucestershire/How-are-we-doing~q~/

 Forward Look: Programme planning tool, supports resource planning, ensures that the due 
diligence assessor, the investment panel, the Joint Committee and the LEP Board are aware of 
future activity. Updated Quarterly  (Appendix 1)

 Projects Summary: Forecast outputs from each project, the total for each metric, and a 
comparison to the Growth Deal. Updated Quarter (Appendix 2)

 Dashboard: Visual representation of summary data including progress against annual forecasts. 
Updated Quarterly (Appendix 3)

3. Process for re-allocation of Growth Deal Funds

The following detail is to notify the Joint Committee of the process that is being implemented, and to 
make the members aware of their potential involvement in ‘exceptional circumstances’ 

At the mid-way point in the delivery of the Growth Deal funds, the LEP (with the Accountable Body) 
have commenced the process for the re-allocation of Growth Programme funds that have become, or 
will become, available due to projects being withdrawn or needing less than their indicative funding 

http://www.gfirstlep.com/Projects-in-Gloucestershire/How-are-we-doing~q~/
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allocation. 

The process for this was approved by the Board on 24.04.17. Full details are available on the LEP website 
under Agenda Item 8 – Reallocation of Growth Deal Funds : http://www.gfirstlep.com/gfirst-LEP/About-
Us/The-Board/

The timetable for this process is attached (Appendix 4)

The Opportunity:  

Following due process, and having confirmed the current position with all projects in the programme 
(both those with funding agreements and those which have indicative funding allocations only) the 
detail of the opportunity will be determined by the Programme Management Group with approval and 
endorsement sought from the GFirst LEP Board at the August Board meeting. This will take into account 
the commitment to Government to spend to profile and also the responsibility that Gloucestershire 
County Council as the Accountable Body for the fund, has for the programme’s cash flow and fund 
management.

Identification of potential projects for consideration:

Projects will be identified through existing project identification mechanisms and will not be published 
as an open call, as would be the case for the development of a new programme submission to 
Government for further rounds of Growth Deal funding.  

Projects that were included in the most recent Growth Deal (Round 3) bid to Government, but failed to 
be funded will automatically be invited to apply for the opportunity. This represents the current pipeline 
that has been agreed through due process . Promoters would be allowed to revise the projects if 
necessary, but would not be invited to submit any other proposals. Projects in this category are:

Cirencester Enterprise Quarter , Gloucester Station, Cinderford Regeneration, Eco Park and Sports 
Stadium, Airport Expansion, Littlecombe Housing, Centre for Food and Drink and Brimscombe 
Housing.

 http://www.gfirstlep.com/Projects-in-Gloucestershire/Important-Documents/  Growth Deal 3 
submission

Joint Committee should note that the prioritised list in the bid to Government for Growth Deal 3 
(GD3) was selected from a long list that included projects put forward from the Gloucestershire 
Infrastructure Investment Plan (GIIP) developed by the Joint Committee. The expectation is that the 
new funding opportunity created will be matched to a project or projects from the GD3 submission 
that were not funded. However, the process allows for projects that were not in the GD3 submission 
to be considered under ‘exceptional circumstances’

Exceptional Circumstances:

It is recognised that there may be projects that have been developed since the last pipeline process, that 

http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/
http://www.gfirstlep.com/gfirst-LEP/About-Us/The-Board/
http://www.gfirstlep.com/Projects-in-Gloucestershire/Important-Documents/
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are so exceptional, that it is desirable for them to be considered.  To be considered ‘exceptional’ they 
will have the potential to deliver or accelerate outstanding growth for the county. They will also need to 
be able to demonstrate their ability to deliver within the budget and time line identified in the 
opportunity. Suggestions for a very limited number of projects in this category are invited from the 
GFirst LEP Board and the Gloucestershire Economic Growth Joint Committee. GEGJC sponsored 
projects in this category are most likely to already feature on the GIIP list, but to have changed or 
progressed since the GD3 process to such a degree that they should now be considered.

 Joint Committee members who have a project that they feel is in this category, which they wish to 
sponsor, should:

 Present a clearly articulated case to support the status of the new project as ‘exceptional’
 Inform the LEP and Accountable Body by email to mally.findlater@gfirstlep.com and 

claire.edwards@gloucestershire.gov.uk
 Inform the Joint Committee representatives on the LEP Board (currently Mark Hawthorne and 

Steve Jordan) of their intention to sponsor these projects.

Initial Assessment Process :

Once the list of projects for consideration has been collated, the process for selection will be consistent 
with the Assurance Framework. (Annex D from point 2) 

http://www.gfirstlep.com/Home/Assurance-Framework/

The LEP Board would retain the final decision making powers 

(Annex D: 3B ‘LEP Board selection and prioritisation’) 

Key dates for the Joint Committee:

21/06/17: Notification of process and clarification of GEGJC involvement

10/08/17: Specific details of the opportunity available and communicated, invitations for submissions 
invited from GD3 projects, LEP Board and GEGJC

06/09/17: LEP update to Joint Committee

11/09/17: Deadline for submissions

10/10/17: LEP Board decision

12/10/17: LEP update to Joint Committee by email

 

Mally Findlater 09/06/2017
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